
These written minutes represent the general discussion of the DWCD Board of 
Directors, DWCD staff, and participants at the DWCD board meeting, and they include 
a record of any and all board actions taken at the meeting.  The written minutes are 
not intended to provide a word-for-word account of the board meetings.  Nor are they 
a direct quote of any statements offered at board meetings.  All DWCD board 
meetings are recorded on audiotape. 

 
 

DOLORES WATER CONSERVANCY DISTRICT 
WATER ACTIVITY ENTERPRISE 

________________________________________ 
 

MINUTES 
Regular Meeting 
October 14, 2021 

________________________________________ 
 
CALL TO ORDER Bruce Smart, President, called the meeting to order at 7:03 PM   
 

ROLL CALL Bruce Smart, President 
 Don Schwindt, Secretary-Treasurer 
 Godwin Oliver, Director 
 Wes Wilson, Director 
 Simon Martinez, Director 
 Glen Fish, Director 

Ken Curtis, General Manager 
Ben Harclerode, Chief of Engineering & Construction 

 Rob Walker, Maintenance Supervisor-Via Teleconference 
Eric Sprague, DWCD Engineering Tech-Via Teleconference 

 Gina Espeland, Admin Assistant Accounting 
 Adam Reeves, Attorney 
   
 
INTRODUCTION OF GUESTS 
 
In Person 
 
Brandon Johnson, General Manager, Marsha Porter-Norton, Mary Porter, Jim Mimiaga, Cortez 
Journal 
 
Via Telephone/Teleconference 
 
Rich Landreth, City of Cortez; Greg Vlaming, NRCS 
 
MINUTES   
 
APPROVAL OF THE MINUTES  
 
MOTION: TO APPROVE THE MINUTES AS SUBMITTED FOR THE SEPTEMBER 9, 2021 

ENTERPRISE MEETING. 
 

MOTION:  SIMON MARTINEZ  
SECOND: WES WILSON 
MOTION CARRIED UNANIMOUSLY 

 
 

FINANCIAL STATEMENTS 
 
 
 
MOTION: TO APPROVE THE AUGUST '21 FINANCIAL STATEMENT AND APPROVE THE 

STATEMENT OF PAYABLES AS PRESENTED. 
  
O&M: AP/CHECK #39795-39900 & PR/CHECK #124839-124911 

$292,454.82 
   

MOTION: SIMON MARTINEZ 
SECOND: WES WILSON 
MOTION CARRIED UNANIMOUSLY.  

 
 



 
Presentation of John Porter's Aspinall Award to DWCD by Mary Porter & Marsha Porter-Norton 
 
Marsha told the Board that she and Mary were in John's home office going through items he had 
displayed and saw the Aspinal Award he was given. They knew that Fred Kroeger's Aspinall Award is 
on display in Southwestern's office.  Since John had spent a lot of time at the Cortez Projects Office 
and had many friends and relationships here, Marsha and Mary felt that this seemed like the place to 
display John's Aspinall Award.  Marsha stated that John spent many hours in this office here at the 
District.  She remembers how busy his days at the office were, but he always made time for family 
functions.  Marsha stated that it has been a difficult time since his passing and thanks everyone for all 
the kind words and for finding a place for John's Aspinall Award.  John really loved the Dolores District, 
and it is an honor that DWCD will have the award that John Porter received.  Thank you for being good 
friends.  Bruce stated that John Porter's service has and will always be a benefit to the community.   
 
Bruce and Ken presented Marsha and Mary each with a copy of the Resolution that DWCD adopted 
in March of 2021, honoring John's service to DWCD and Colorado Water.  Bruce read the resolution 
and stated that we appreciate them coming to the meeting. 
 
Mary thanked the Board for all the kind words and for finding a place for the Aspinall Award. 
 

O&M REPORT – Rob reported the following: 

 
 
Operations and Maintenance for September 
We're finishing up the tire mats on Fairview at CR 18, just north of the plant. We have 1040' of mats 
to armor the canal in a fill section on the dirt side.  The Town of Dove Creek does need more water, 
and we plan on running water to them the last week of October to get them through the winter for 
next season.  They have enough to get through to February and are currently working on their 
Montezuma Water hookup and hope to have it done by then.  After we run water to Dove Creek, 
we'll continue mucking out the canal from CR. 20 back to Great Cut and finish the rest of the tire 
mats.   The electricians and mechanics have started their repairs on 3 different gates in the Dove 
Creek Canal.  The South Canal liner has around 20 holes/slices in it that we plan on repairing 
ourselves. 
 
MVIC finished its stock run last week, and we will begin replacing the actuator and gearbox on the 
East Lateral gate. The Control Room has seen a different reading on the gate than was happening in 
the field. 
 
Power Plants 
Towaoc Power Plant was shut down last week, and we'll inspect the sleeve valve and discharge 
tubing.  Gary included two handouts for comparison of the power generation.  The one that is easiest 
to read is the larger handout – column of household power, and it is the power generation from 
McPhee PP showing how many households it powered. The tables quantify the amount of power 
produced from both power plants on the project.  
 
Great Cut Intake Channel  
We measured the water level at 36" over the top of the old haul road in the Great Cut Intake 
Channel. The elevation was 6857.63 at the time of the measurement. The water level was 32" over 
the top of the trash rack on the intake to the Tunnel. There is still another 12' to the bottom of the 
intake.  Rob was pleased with the water depths currently over these two areas.  The lake elevation is 
slowly rising as diversions are minimum as we near the end of the water season.  We are exploring 
ideas on how to remove the old haul road at this time. Our initial thought was to build a road down to 
the water level and use the Long Stick Excavator to load the material into dump trucks to haul it 
away. We've been looking into different pieces of equipment, including draglines. All of which would 
require another permitting process. For the time being, we are gathering estimates and ideas for the 
Board's review. 
 
Personnel Committee 
We had our Personnel Committee meeting on September 14 and covered a variety of topics. We 
had an end-of-season recap discussion about the overall stability and future planning for the 
Farmers and the District. A few Farmers are selling some of their equipment, while others are 
looking for additional jobs to pay the bills this year. The District needs to "Tighten the Strings" on 
budget items and employees. We are looking at ways to cut back and discussed the need to "Think 
outside the Box" as everyone is in difficult times.  
 
We planned a BBQ gathering with the District Employees and the Board Members in October, but 
with COVID still upon us, I think we should wait a bit. We have one employee in the hospital right 
now with COVID; he's on oxygen and said to be improving. Our thoughts and prayers are with him 
and his family.   We will have a T/H tour next Wednesday, October 20, beginning at 9:00 am, starting 
at Ute Farm and Ranch and working our way back.  If anyone is interested in going, please let Lisa 
or Gina know.   
 
Set Dolores Project Tour  



If the Board would like to have a project tour before the end of the year, please let Rob know, and he 
will see if we can get it scheduled.  If desired, the tour may have to be in the spring. 
 
One last item, after we run the water to Dove Creek, we will be winterizing the pumping plant and will 
need to pump water out of pumping plant sumps. The District would like to make it available for full-
service farmers, and DWCD will send out a mass text when the water is available. The plan is to be 
complete with the water delivery to Dove Creek by November 1. 
 
 
WATER MANAGEMENT REPORT 
 
Water Accounting 
Ben stated that 1) Inflow/Outflow for September: the high reservoir was 6860.43' beginning at the 
first of the month.  Active capacity started a 12,054 and ended at 6,097.  The Dolores River was 
below 100 cfs for the month.  The total monthly inflow form the river was 1,282 cfs.  The total inflow 
for the month was just over that.  The Ute Farm and Ranch were up and down and began the month 
with a  high flow of 16.2 cfs.  MVIC high for the month was on the 15th at 306 cfs before shutting 
down.  Totten Exchange had a high of 2,486 cfs and was depleted most of the month of September.  
Dove Creek Canal stayed at zero, and the lower Dolores will be held at five cfs for the rest of the 
year, with the fish pool slowly decreasing.  The storage volume of Narraguineep and McPhee ran out 
after about 6 days and ended at zero on September 6. MVIC ran off of exchange water. We had 
some precipitation in September for a total of 1.34 inches at Great Cut. 
 
2) Inflow/Outflow for October: the reservoir elevation is slowly increasing for a high of 6858.23 
yesterday.  The elevation had a low of 6857.81, for a total of .42 foot difference. The Dolores River 
has been up with all the moisture.  High on the 10th of 148.4 cfs and low of 67.7 cfs.  Ute Farm and 
Ranch is running a little bit of water and have about 38 Af left in their allocation.  MVIC started the 
stock run on the 3rd and finished about five days later. Totten exchange started with 197 Af at the 
beginning of October and ended at 117 Af.  The lower Dolores river is still at five cfs.  Precipitation 
for the month thus far is .87 inches. Temperatures last night were the lowest so far this month at 29 
degrees.   
 
Ken asked Ben why the Totten exchange was left with some water. Ben explained that USGS 
adjusted their stream gauge readings for the Dolores River dating back to last November, increasing 
what MVIC had stored during the runoff.  
 
Discussion:   
Wes asked when the water goes to Dove Creek, where it will be measured?  Ben stated that it is 
measured when it leaves Great Cut Pumping Plant.  He will try to have a volume of water that gets 
all the way there.  There will be a lot of losses due to a dry canal.  Dove Creek has a gauge on their 
end as well, which they will monitor. Dove Creek's allocation is 280 Af, and he is not completely sure 
how much they have used to date, but it is less than 100 Af. The plan is to stay within their 
allocation.  
 
 
Dove Creek Lawn & Garden Delinquent Account Discretionary Relief 
 
DWCD staff recommends accepting a $2,000 partial payment from Samantha Ebberts and forgiving 
the rest of the outstanding balance on her account. It is in the best interest of the overall system to 
receive some compensation and a yearly user than to cancel the tap agreement and receive nothing. 
If accepted, DWCD field staff will schedule the installation of her tap before the 2022 water season.  
 
Ken stated that Samantha was not online, and she was sent an invite.  Ken stated that the Board 
adopted the rule change. Ben's list has a lot of worklist items.  There is not a rush if the Board 
wishes to delay it.  Our recommendation is slightly different than her request.  It doesn't have to go 
tonight, but we are prepared to present it.  Bruce asked if the Board wanted to delay until next month 
when Samantha could be available. 
 
Don stated that he had a question on the memo and may have missed it.  Would DWCD owe the 
property a physical tap?  Ben stated yes.  Don said he just wanted to make sure that it included the 
physical tap.  
 
 
MOTION: TO ADOPT STAFF RECOMMENDATION  
 
  MOTION: DON SCHWINDT 
  SECOND: WES WILSON 
  MOTION PASSED UNANIMOUSLY. 
 
 
 
ADJOURNMENT Dolores Water Conservancy District Water Activity Enterprise Board meeting 

adjourned at 7:41 PM 
 



 
 
_______________________________ _______________________________ 
Donald W. Schwindt, Secretary-Treasurer Bruce Smart, President 

 

 

 

These written minutes represent the general discussion of the DWCD Board of Directors, DWCD 
staff, and participants at the DWCD board meeting, and they include a record of any and all board 
actions taken at the meeting.  The written minutes are not intended to provide a word-for-word 
account of the board meetings.  Nor are they a direct quote of any statements offered at board 
meetings.  All DWCD board meetings are recorded on audio tape. 

 
DOLORES WATER CONSERVANCY DISTRICT 

________________________________________ 
 

MINUTES 
Regular Meeting 
October 14, 2021 

_________________________________________ 
 
CALL TO ORDER Bruce Smart, President, called the meeting to order at 7:41 PM  
 
ROLL CALL Bruce Smart, President 
 Don Schwindt, Secretary-Treasurer 
 Godwin Oliver, Director 
 Wes Wilson, Director 
 Simon Martinez, Director 
 Glen Fish, Director 

Ken Curtis, General Manager 
Ben Harclerode, Chief of Engineering & Construction 

 Rob Walker, Maintenance Supervisor-Via Teleconference 
Eric Sprague, DWCD Engineering Tech-Via Teleconference 

 Gina Espeland, Admin Assistant Accounting 
 Adam Reeves, Attorney 
   
 
INTRODUCTION OF GUESTS 
 
In Person 
 
Brandon Johnson, General Manager, MVIC;  
 
Via Telephone/Teleconference 
 
Rich Landreth, City of Cortez; Greg Vlaming, Steve Wolfe, SWCD 
 
 
Update Grant Support/Greg Vlaming 
 
Ken stated that Greg Vlaming is not on the agenda and probably should have presented during the 
water report.  Since Greg is on line Ken asked to have him to give a brief overview since things are 
starting to fall into place.  We were selected to participate in a Colorado Star program, a CDA soil 
health initiative.  The new Colorado statute makes soil health an important CDA program that will be 
funded annually.  Since it is the first year, Department of Agriculture will be funding up to 100 
producers to participate across Colorado.  Greg sated that he applied with DWCD as the 
administrative entity and could receive $124,000 for 7 producers at $10,000 each for some specific 
practices, $34,000 for program capacity and $20,000 for equipment.  He will have some information 
for the next meeting to hand out as he receives more info from Department of Agriculture.  The law 
was just passed in June and they want it implemented for next spring.  Greg is part of the team 
trying to get the program set up and going.   
 
Greg stated that he put in a continuation for the nozzle exchange program through the Department 
of Agriculture and may have more information next month. 
 
Don commented 1st on the soil health he will be interested in the guts of the science as that is a 
critical part.  On the nozzle exchange that may run through SWCD budget could have some hiccups 
with the timing.  Ken stated that the nozzle program is through High Desert Conservation District and 
will expire the end of this year.  He will talk to Gretchen.  Greg stated that there was a balance of a 
couple of thousand dollars that could go back into the SWCD grant program.  Ken stated that he 
would follow up with SW who will keep their money for now and we can return in the future.  Greg 
will be on agenda for next month. 



 
 
 
 
 
 
 
MINUTES  
 
APPROVAL OF THE MINUTES  
 
Ken stated that he had not completed the 3 sets of Special Meeting Minutes prior to the mailout  
and that they will have to be included for approval at the November 11, 2021 Board Meeting 
 
 
MOTION: TO APPROVE THE MINUTES AS SUBMITTED FOR THE SEPTEMBER 9, 2021, 

REGULAR MEETING AND SEPTEMBER 9, 2021 EXECUTIVE SESSION MEETING. 
 

MOTION:  DON SCHWINDT   
SECOND: GODWIN OLIVER 
MOTION CARRIED UNANIMOUSLY. 

 
 
FINANCIAL STATEMENTS 
 
 
MOTION: TO APPROVE THE AUGUST ‘21 FINANCIAL STATEMENTS AND APPROVE THE 

STATEMENT OF PAYABLES AS PRESENTED. 
 
 ADMIN: AP/CHECK #12055-12067 
 

     $14,030.97 
 

MOTION:  GODWIN OLIVER 
SECOND: SIMON MARTINEZ 
MOTION CARRIED UNANIMOUSLY 
 
 
 

AGENCY REPORTS 

 
BOR Report – Robert Stump was not in attendance. 
 
 
Division of Water Resources Report – Marty Robbins not in attendance. 
 

 
T/H Committee Report – 1) Godwin stated that the Committee had a meeting on Sept 15, 2021.  
The Committee is monitoring a leak at Carver’s drop, check 508.  Robert and Brandon have been 
working on it.  Rob Walker mentioned there will be a tour on next the Committee Meeting, October 
20, 2021 starting at 9:00 a.m. if anyone is interested in attending.  2) The Committee paid DWCD 
and MVIC.  Godwin stated that we might not have the big bus and may have to go in individual 
pickups.  Wes stated that he would try to attend.  Bruce stated that he might. 
 
Next T/H Meeting – The Committee will meet at the DWCD, Cortez Office October 20, 2021 at 9:00 
with a tour and the meeting following. 
 
MVIC Report – Brandon reported that 1) Stock Run is over and so is the irrigation season.  2) 
Starting on winter maintenance.  3) Have been working on the leak at the Carver’s drop and are at a 
loss as to source, so have turned it over the Ben to look at.   
 
Don asked when it showed up and was noticed.  Brandon stated that it was noticed at the beginning 
of the season, but MVIC had fixed some pipe that had split apart.  In June it started seeping and as 
the season went it was running more than a garden hose and he thought it was the Rocky Ford pipe 
again so they tried to isolate it.  Brandon stated that they have drained the Rocky Ford and T/H and 
put red dye into the Rocky Ford through a pipe and no red dye surfaced.  The second time it showed 
up, but could tell from THC or pipe.  We have almost dug up the whole pipe and it is not underneath 
it.   
 
Ben stated that we drained the excavation hole and can see it.  We will isolate the two sections with 
coffer dams and measure if the water drops.   
 
Don asked if this area would be on the tour.  Brandon said it would be.  Brandon stated that it could 
relate to construction as the Carver’s drop is all in fill and it has moved over the years.   



 
 
GENERAL MANAGERS REPORT 
 
Ken thanked Steve Wolff for joining the meeting.  Ken stated that we now have an Aspinall award to 
put on the wall.  Steve stated he was just listening in tonight. 
 
Set Upstream Users Inclusion Hearing 7:30 PM November 11, 2021:  Required public hearing 
with legal notice to bring new upstream users into District boundaries, for assessments, parcel by 
parcel.  DWCD has traditionally held at the regular November Board meeting. 

MOTION: SET UPSTREAM USERS INCLUSION HEARING FOR 7:30 PM AT THE 
NOVEMBER 11, 2021 BOARD MEETING. 

  MOTION: DON SCHWINDT 

  SECOND: WES WILSON 

  MOTION CARRIED UNANIMOUSLY 

 

Set Budget Hearing 8:00 PM November 11, 2021:  Required public hearing with legal notice for 
2022 DWCD budget that must happen prior to December adoption.  This is traditionally held at the 
regular November Board meeting. 

MOTION: SET 2022 BUDGET HEARING FOR 8:00 PM AT THE NOVEMBER 11, 2021  

BOARD MEETING. 

  MOTION: WES WILSON 

  SECOND: GODWIN OLIVER 

  MOTION CARRIED UNANIMOUSLY 

 

Budget Presentation:  The draft budget for 2022 was handed out.  Ken stated that he would give a 
quick overview with the expectation of a workshop.  All are welcome to call if you have specific 
questions.   

Starting with the 100 – Administration Budget – Kinder Morgan activity down which means that the 
tax revenue will be down.  The 2020 audited, with a projection and the proposed budget shows that 
it is down.  It is based off the County Assessor’s early estimates and we will have final numbers in 
early December.  There are tax items on the ballot that may have future implications for taxes.   We 
have built reserves to approximately $200,000 from KM past taxes.  The risk to lose them was there 
originally, we have detailed records on when they came in and we held until the lawsuits were 
settled and now know that there is not a risk to lose any longer.  The most are recurring costs and 
meeting costs which were down and he put it back where it had historically been.  There is not a 
large savings on the Attorneys this year.  The transfer to O&M is up to the Board’s discretion.  It is 
relatively normal Admin Budget with the decreased revenue it leaves the bottom line negative.    You 
can show a negative in the Budget, the expenditure side controls and the revenue side can be what 
it is. 

Moving on to the 200 – O&M Budget – We took a big hit, backing up we had no water for Full 
Service who pays rates.  Ute Farm and Ranch and MVIC pay differently.  We made the change to 
the Full Service rates, took the $10.00 from Base charge to Delivery.  It was estimated at $960,000 
less revenue than expected and budgeted.  As Wes has asked several times this year if we have 
dipped into the Reserves and the answer is no.  We had a big checking account and we have been 
living off of it instead of transferring from Reserves.  We appropriated line 233 – unbudgeted 
reserves.  The state law is ok with appropriated, but if not appropriated then we have to a legal 
hearing and notice to amend the budget.  We only need a Board action to move the appropriated 
reserves into an expense line.  This will be a big discussion at the Budget Workshop.  We had less 
revenue and less costs this year.  We don’t need all, but you will have deleted the cash asset.  We 
have lost the $960,000 in our assets.  It will be an action item after the November hearing.   

Back to the beginning and start with a beginning fund balance and it is recognition of checking 
account that may be spent.  The audit doesn’t show it.  The interest on Line 10, most of that belongs 
to the reserves.  It doesn’t belong to annual operations and it is an auditing adjustment, we do not 
plan to spend the $218,000, but move to reserves.  The Board can spend some of your cash as 
opposed to moving reserves.  It will be part of the conversation at the workshop.  The State’s 
concern is not overspending the approved budget expenses.  Reimbursement and contracts will be 



covered at the Budget workshop, but usually have offset revenues to costs so do not significantly 
affect the budget.     

Looking at the bottom line of revenue items you can see the loss from rate change and lack of water.  
Ken pushed levels back up to normal for 2022.  A lot of the payments can vary by year, for example 
carrying over charges to the next water season.  Moving to expenditure items you can see some of 
the savings for 2021.  There are savings in the power item and then back to normal levels for next 
year.  The employee costs have 1% embedded in it for 2022 subject to further discussions with the 
personnel committee.  Last year we had higher offsets from THC & power plants than budgeted.  
This year may run lower subject to T/H and power plant work available.  Under supplies and delivery 
systems, you can see the audited, budgeted and projected numbers.  The projected are going to be 
lower and scaled back due to drought.  The Overhead section doesn’t hit the day-to-day costs of 
operating.  We do pay MVIC out of here and BOR the carriage costs.  UCAR/NCAR is showing up 
under the contracts, offset by revenue.  Travel and Training were down and Ken put back to normal 
for next year.   Under Buildings & Capital we buy materials for new M&I or Full Service installs and 
have some costs for new M&I’s.  The projected costs on lines 200 and 201 are up due to multiple 
M&I installations which are paid by the customer.  We didn’t purchase any vehicles or equipment on 
lines 209/210.  A lot of the decisions will affect the bottom lines in transfer section.  Grand Total 
operating revenue on line 219 is only $330,000 below expense on line 218.  That’s closer to the 
actual difference between the lost revenue and lower expenses.  Reviewing the transfers, the first is 
the in & out, net zero, transfer to cover spring expenses before irrigator payments come in.  The next 
line is the administrative transfer to O&M.  the next line pays back borrowing for some of the 
equipment and parking lot to the reserves it was loaned from.  The Water Supply Reserve account 
usually gets the $1.05/AF charged to FS irrigators, but Ken has currently zeroed out the transfer of 
$12,000 received and instead pulled about $157,000 from the reserve to balance the bottom line.  It 
is all about cash flow and the Board will need to approve final decisions.    Don suggested the 
putting the buried pieces on a one simple explanation sheet.  The Reserves don’t have a lot of 
activity except for the $157,000+/- coming back out. 

Towaoc/ Highline Budget was approved by the Committee.  If there are questions we can talk to the 
committee.  The Powerplant Budget was completed by Robert and Gary and Ken will need to take a 
closer look at it for final BOR approval.  

Don went back to the conceptual piece that Ken is bringing to the Workshop.  He thinks about it like 
our investments in 5-year ladders.  Our operations go in similar cycles than 1 year, but over multiple 
years.  We need to ask how we do our financial cycling and what are we managing for similar to our 
investment strategy. 

The Dove Creek Lawn and Garden is unbalanced. It still owes back to the new projects.  Robert and 
Ben are starting to work on a new liner install.  He has budgeted $40,000 and it will cost 
approximately $54,000.  We are a bit out of sync and are headed for self-sustaining.  Ben and Rob 
are going to look at it and then decide if changes are needed in 2021 or can wait until 2021.   

Wes asked what was wrong with the liner.  Ken stated that it is getting older and is thinner liner.  Ben 
stated that it is pretty ripped up on the South west side.  It is 14 years old and there are better 
products available now.  We are in the extreme for UV impacts.  In the near future it will have to be 
replaced.  Ben has 4 quotes, good for 14 – 30 days, not being held very long.  Historically, prices 
ebb and flow with oil prices.  Today it is all about supply chains. Don suggested more discussion at 
the workshop. 

Accounts receivable for FS users is at $509,000, due to rate switch partially, but others are paying.  
Rob has moved his capital back, no other major projects, but put some money to specific canal 
improvements.   No new grants yet, but CDA funds can be added.  We don’t know what next year is 
going to bring.  Currently Ken has left the FS rate the same as 2020, but may not cover some 
recovery difficulties.   

Board to Board – 7:00 PM Tuesday October 19 @ DWCD:  MVIC has some suggested changes 
on the Totten discussion, after you hear from the attorney a Board to Board may not be needed.  If 
we can resolve the minor Totten changes, the Board to Board could be cancelled.  MVIC does want 
to have the November 16, 2021 Board to Board at 6pm due to time change.  Potential topics could 
include the NCA, Totten, CR issues or any other topics the Board would like to discuss.  

Set Budget Workshop:  Given the Board moved their regular workshops for in depth topics to the 
third Wednesday of each month, next one on October 20.  I would suggest that the first one be the 
budget workshop.  Start time would be 5:00 PM, run to 7:00 PM and DWCD would have dinner 
provided.  Board can alter date and/or time at their discretion.   Board agreed to make the Budget 
workshop on October 20. 

DWCD Board Workshops – October 20, 2021:  The Board set the Board Workshop for the Budget 
Workshop.  Start time was set at 5PM.  Ken noted that the THCC is having their annual tour on 
October 20 starting at 9:00 AM at the DWCD office and ending around 2 PM for the THCC meeting.  
All Board members are welcome on the tour.  They would like a head count to plan appropriate 
transportation.  Future workshops dates are Wednesday November 17 and December 15.     



Set FSA Farmer Advisory Committee Meeting Date:  Given the horrible year and conversations 
I’ve had with farmers, I’m not sure if we need a FAC or not.  We can hold a meeting at the Pleasant 
View Fire Department if there is any value in having a meeting.  Godwin stated that he thinks we 
should do it.  Wes gave a yes signal also.  Godwin stated that he thought October 27, Wednesday 
would work.  Will send a postcard to the committee and Full Service Irrigators. 

2021 CAWA Ag Water Summit, Winter Park, December 9 – 10:  The Board approved 3 
sponsorships last month for Board members, FSA irrigators or UF&R/UMUT members in addition to 
James Snyder’s attendance with expenses covered by MVIC.  Please let me know if you as a Board 
member are still interested or have other potential candidates.  We have about 5 weeks left to make 
all the arrangements.  We might want to coordinate and per Board action for Simon sponsor within 
the DWCD District and have registration up to three.  Ken stated that he would like to nail it down at 
the next Board Meeting.  Ken stated that he would follow-up with Sheldonna and if Godwin decides 
yes or no. 

Colorado River Compact Issues, Drought Contingency Planning, Demand Management – 
Ongoing Work on Policy/Strategy Framework:  Ken gave the Colorado River District 
Stakeholders report again.  A couple of articles were in the mailout. 

Don sent two articles to Ken for handouts, one covering Palo Verde demand management in CA.  
Bart Fisher from Palo Verde, the poster child for temporary dry up, speaks to the potential for Buy 
and Dry.  In today’s world they are teaming with Metropolitan, but this is significant Bureau of 
Reclamation money spent.  Imperial felt that they there were being left high and dry by CA & feds on 
Salton Sea.  They filed several lawsuits and pulled out of DCP and are not part of today’s DCP 
discussions.  It will put a lot more pressure on the Upper Basin demand management.  We have 
some DCP & Interim Guideline protections concerning Powell use and demand management 
storage in Powell.  Don thinks that we need to be more concerned than ever in designing our own 
unique wish list.  We have a policy that is our DWCD DM policy.  It does not have a ton of solid 
lengthy talking points.  We need to consider all these issues from DWCD point of view and flesh out 
our policy.  Don’s been pushing for a collective community position.  Don brought up a recent 
meeting where the answer to another bad dry year in 2022 was that we’re in trouble.  That’s why we 
need to spell out our concerns & needs now and share with those leading the future negotiations.  
Don stated that Upper Basin and the River District have a lot of respect for Jack Schmitt out of Utah 
State.  Two weeks ago, he was a lunch speaker at the CRD seminar and he used the Dolores 
Project as the poster child of what has gone wrong in the west.  The way we opened the meeting 
tonight with Mary and Marsha Porter presenting us with John’s Aspinall Award shows that we are a 
success story and we need to tell the story.  We can’t keep letting these guys keep saying that we 
are what has gone wrong.  Don stated that even MVIC needs to be included with their private 
company set up fit into the project.  Don stated that he has had discussion with Gerald and we are a 
team in this community with our long live stock and agricultural history.   Our DM story needs to build 
on that to educate people outside. 

Ken added that we need to be thinking about the next steps in our story.  We may be in a slight lull 
of activity, but by January we need to improve our story from our principles and present those at 
CWCB, CWC and the legislature.  There are positive gains from Forest Health treatments and 
improved forest management.  We have moved on to talking about reintroduction of beavers, a 
recent hot topic in watersheds all around the west.  Reclamation is bringing back DROA (Drought 
Reservoir Operations Agreement) and has started public meetings.   These will be larger plans with 
the State’s approval to cover broader contingencies than the 2021 emergency releases.  They have 
Powell power protected thru next spring and into next summer, after which hydrology takes over 
which could help or hinder Reclamation operations.  A great winter could lessen the pressure on all 
of us.  We need to sharpen our story in the next few months.  We will also get back to the Colorado 
River District report and discuss where we have some agreement or may take our own way.  

Steve Wolff was questioned yesterday at the Animas Watershed Group and Ken asked Steve to 
reprise his answer to the question of what would happen under a compact curtailment.  How would it 
work in Colorado?  Steve stated that within Colorado we don’t know how it would work, because 
Kevin rein is doing measurement rules now and will then move to curtailment rules.  Until he lays out 
some basis for curtailment, we won’t know how Kevin Rein and State would administer the rules in 
Colorado.  For SWCD we are trying to figure out at the sub-basin level where our risks and liabilities 
are from a water rights stand point.  Ken stated that we look to continue working with SW to move 
this forward. 

Don emphasized that Adam was on the working group for anti-speculation.  As Don has looked at it 
more and more, we are wrestling with the issues that the fundamentals of what this country was 
founded on.   How do you have the separation of powers and balance within self-governance.  Prior 
appropriation, private rights and balance pressures.  He foresees a broader discussion beyond just 
the anti-speculation committee.  We have a chance through self-governance to determine our 
course. 

The regular SWBRT meets on Thursday October 28, back to virtual at 3PM.  I will have the Colorado 
River Issues/DCP/DM work group on the same day, but in the morning at 10:00 AM to noon.  James 
Heath, DWR Division Engineer, Division 5, will be presenting on his study and report on the 2020 
Homestake releases.  He will only be presenting DWR’s technical administration and monitoring of 



those releases.  I will also have Homestake representatives to bring their perspective to the 
discussion.  The DWR report is available (66 pages) and can be provided if you let me know.  

Legislation Update – Federal, State, NCA & DWR Rulemaking:  Ken included the monthly FFA 
Executive Director’s Report that probably gives the best overview of water & budget politics at the 
federal level.  The State Water Resource Review Committee has 6 bills that could move forward to 
the full legislature.  Ken stated that he has them and can get them if anyone is interested. 

Ken stated that he did make on-line comments in support of Montezuma County’s suggested 
redistricting boundaries, their proposed map is included in packet.  The redistricting is moving fast 
and may end up leaving the committees and heading towards court next.  I’ll monitor, but otherwise 
probably not participate.  If I find an avenue for input, I’ll let you know if you want to make individual 
comments. 

 
LEGAL REPORT 
 
Proposed NCA Legislation – Adam stated that there were discussions and did outreach to other 
stakeholders over refinements and clarifications.  We have more meetings scheduled. 
 
 
MVIC 87.3cfs Water Rights Filing – Adam stated that there was nothing new on this filing.   
 
Totten Sale – Adam stated that he received some revised language from MVIC and need to make 
sure everyone is on the same page in executive session.  In order to make sure it is consistent that it 
is understandable for the future.  He stated that the Board would need to go into Executive Session 
for further discussion on the water rights protection, water supply and those matters that may be 
subject to negotiations on DCP and Colorado River issues. 
 
Adam asked the Board to consider going into Executive Session for discussions on NCA 
Negotiations Totten Sale Contract and Water Rights Protection. 
 
Glen asked if he could ask Adam one question prior to going into Executive Session.  He stated that 
he has talked with a couple of MVIC people and he has been asked to carry this message.  It would 
be beneficial to have the Totten deal behind us by MVIC’s annual meeting.  Adam asked when the 
annual meeting is?  Glen answered it is in January.  Adam stated that he thinks that it is very 
possible and feasible.  Adam is hopeful after tonight to set a closing date. 
 

MOTION: MOVE INTO EXECUTIVE SESSION PER CRS 24.6.402(b) TO OBTAIN ADVICE 
FROM COUNSEL AND CRS 24.6.402(e) MATTERS OF NEGOTIATION FOR 
DISCUSSIONS ON THE NCA NEGOTIAION, TOTTEN SALE CONTRACT AND 
WATER RIGHTS PROTECTION. 

  MOTION: WES WILSON  
  SECOND: GODWIN OLIVER 
  MOTION CARRIED UNANIMOUSLY.  
 
RECESSED FOR EXECUTIVE SESSION AT 9:35 P.M. 
 
RECONVENED REGULAR MEETING AT 10:48 P.M. 
 
REPORT OUT OF EXECUTIVE SESSION 

Adam reported that in Executive Session the Board discussed the potential revisions to the Totten 
contract and negotiations in respect to the NCA and development with respect to compact 
compliance and no decision were made. 

 

NEXT DWCD BOARD MEETING – Thursday, November 11, 2021 - 7:00 P.M. 
 
ADJOURNMENT Meeting adjourned at 10:49 P.M. 
 
 
 
 
 
              
Donald W. Schwindt, Secretary-Treasurer   Bruce Smart, President 
 
 

 


